OZON

CTM Ha
MapKeTnaeunce

BuUKTOpMA ATKULLKKNHA,

NNPEKTOP Mo pa3BuUTMio busHeca Ozon



BCE KPYMHbIE PUTEU/IEPbI B POCCUN
MMEIOT BbICOKYIO AOJ11O CTM B MPOAAMKAX
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00NA HENPOAOBOJIbCTBEHHbLIX CTM TOBAPOB PACTET

+7‘V
:

2018 2019 2020 2021

[1poAoBONBCTBEHHbIE HenpogoBonbCcTBeHHbIE flona Ha pbiHKe
TOBapbl TOBapbl

Micmo4vHuK 0aHHbIX: Pomup, 2018-2021



MAPXHUHAJIbHOCTb CTM BbILLE
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Z00 Moms&Kids SDA Fashion NonFood Food NewBorn Household DIY

NcmoYyHUK 0aHHbIx: Ozon



HALUU 3AAAHUA

3aKpbITb HeAONPEeACTaBAEHHbIE HULLIK, OCOBEHHO
B Te€X KaTeropuax, oTKyaa ywam 6peHabl

3aHATb A0/110 B MapKMHAJIbHbIX KAaTEropuUsaXx,
HE CHU}KAA KOHKYPEHTHOCTb APYrMX NOCTABLLMKOB

[106aBUTb aCCOPTUMEHT B KaTeropmm
C BbICOKMM 3aMpocom




[lepBble CTM TOBapbI
Mbl 3anNyCTUNU B CEpBUCE
ObICTPOU AOCTAaBKU

Ozon fresh



HALLW BPERADbI

ToBapbl Opexxaa

nNns AoMa KI

PURE CARE FOR YOUR HOME

[MpoAyKTbl
NUTAHUA

A

bbiTOBaA Xxmmmna u

TeneBnsopobl u NINYHAA TMrMeHa
aKceccyapbl K HUM



TOI1 npoayKTbl NO OT3bIBaAM:

>230
3anyLeHo

4744 ot3biBC 1122 oT3biBG

OXom
fresh

M)
ﬂKOKocogoe» W

1681 oT3bIB 2916 oT3biBOB




Jlyduwee cooTHOLWEeHUe UeHbl
M KayecTBa — cpeaHUnN LeHOBOM
CermeHT

PaboTa c 1OKaNbHbIMU
NPou3BOACTBAMM N pepMepamu

Ynctaga aTukKeTKa

ba3oBble NpoAyKTbI

anAa exxeaHeBHOM NPOAYKTOBOM
KOP3UHbI 1 SKCKNO3UBHbIE
NPOAYKTbI AN 'YPMAHOB

BbIPOC aCCOPTUMEHT
CTM Ozon fresh
3a roa



HARTENS

* JKCKNO3UBHO NpeacTaB/ieH
C OKTAbpa 2021

* JlInaep No WTYYHbIM
npoAaar*kam cpeau
B-6peHaoB Ha naollaake

* Co CTapTa peannsaumm WTy4YHble
NpPoAaXXn PacTyT
Ha 15—20% exkemecA4YHO

* B MoHe cTapToBanu
NPOAaXu KPOHLUTENHOB

TeneBnsopbl U
KPOHLUTENHbI

HARTENS

UcknioumuTenbHas ApKOCTb M KOHTpacT, Smart
TV u pazpewenue 4K,
38yK Dolby u 6onbwiosn ebibop
AnaroHanen — Bce 3710 Tenesusopsbl Hartens.

Tonsko va OZON

ﬁ TeneBusopebl

-’._‘

KpoHwTenHbl




* 3anyuweH netom 2022

* Ha cTtapTe 6a3oBble KONEeKLUUM
B3pOC/10M
N NETCKOU oaeXaAbl + LWKO/bHAA
ogexaa

* J/lokanbHble U 3apybeXxHble
NOCTABLUMKMN

* ACCOPTUMEHT BbipocC bonee yem
B 7 pa3a C MOMEHTA 3anycKa




TOBAPbHI /14 JOMA OZON

[MocTtenbHoe 6enbe Ozon:

* >95 TOBapHbIX HAUMEHOBAHUM

e 7/ LUBeTaxX N3 TKaHU CaTnH U CTpaVIH-CaTMH

* JloKanbHoe npon3sBoactsBo

e KomnneKTtbl pa3HbIX pa3mepoB U BO3MOXKHOCTb
BblOWpPaTb TOBap Mo pasmepam

* JIaKOHUYHbIN AN3aMNH U UBETOBAA raMma

[locyaa Ozon:
18 TOBapHbIX HAMMEHOBAHUNM
e JIUTOM TONCTOCTEHHbINA aNFOMUHUN

* JloKanbHoe npon3sBoactsBo

* MOXHO MCNO/Ib30BaTb B AyXOBOM LLKady
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/

e >6onee 15 ToBapPHbIX
HaMMeHOBaHUN

* Poccuitckoe Npomn3BoacTBO

* BocTpeboBaHHbIe KaTeropuu
FMCG ToBapoB

4

|

g

PURE CARE FOR YOUR HOME

Classic

TYAJIETHASY BYMATA

OTIUYHOE COMETAHME
POYHOCTU U MAKOCTHU
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B2B: YITAROBOYHbIE MATEPWUAJIbI OZON

Kopobku PacxoaHUKK

* Bce BMAbl yNaKOBOYHOTO
MmaTepuana

* NpeanbHO NnoaxodAT
noa TpeboBaHUA
MapKeTnaenca
K YaKoBKe

ITUKEeTKa

* bbICTpaA AOCTaBKa
A0 NapTHEpPOBsB
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KAK NWEM MNMOCTABLLUAKOB

Kputepumn otbopa: AyaAnUT NOCTaBLUMKA:
* Kayectso Npon3BOANMON NPOAYKLMUU * KayectBo npoayKTa
* OnbIT npousBoguTenew, * VYcnosua tpyaa
MX SKCNEePTHOCTb B KaXKA0M1 KaTeropuu * BO3MOMKHOCTb NPOBEPKKN KayecTBa
* CpoKu nponsBoacTBa U yC10BUA TOBapa Ha 3Tane Npou3BOACTBA
* |leHa

Jloructuka (CpoKn n cToMmocTb)

> 60 nocmasuwuKos

cenyac npounssogatr CTM agna Ozon
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Bceraa oHnaunH!

BUKTOPUA ATKULLKUHA,

ANPEKTOP MO pa3BmTUIO busHeca Ozon

1 vpantyukhova@ozon.ru



