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O yem noroBopum?

01 YTO BaXKHO KNMeHTam B
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NPOLOYKTOBOM puUTenne?

PeLienT «MNpaBunibHOW»
NpOorpamMmmMbl NTOANBHOCTU

Kakyto nporpammy
NOSANBHOCTY Mbl 3aryCTun?




naTTeprl noseageHmnAa KJiimeHtToe NSMEeHUJINCb...

CerogHsa pnsa KNeHTa...

BHuMaHue 6u3Heca Heo6xoa4MMO 3a0CTPSATb HaA...

JlosinbHOE noBegeHmne — 3To
O0SbLLE, YEM MPOCTO NOXO[,
B MarasuH

[lepcoHannsaumsa aBnaeTcs
06s3aTe/bHbIM 3NIEMEHTOM B
BbICTPaMBaHUN OTHOLLEHWNS C
OU3HECOM

Bpems BaxkHee feHer, a onbIT
Ba>KHee obnagaHns nNpoayKTom

PekomMeHgaunn 1 BO34encTBne
NHSIKOEHCEPOB ONPEAENAOT
KOHEYHbIV BbIOOP

[TooLLpEHUM NOAIBHOrO NOBEAEHVIS
KIeHTa B Bae OOHYCOB U NpUBUAErnm

NMepcoHanunsauyum odLLeHNs,
BreYaT/IEHN VI BblOaBaEMbIX MOOLLUPEHNN

POPMUPOBAHNM YHUKAJIBHOTO OMnbITa U
nporpamMm, 06ecnevBaroOLLMX
BOBJIeYEeHNEe KJIMEeHTCKOMN 6a3bl

CooTBETCTBUM nHTepecam, BOSMOXHOCTAM
n y66)K,quI/I$IM KJINEeHTOB



YTO LEeHAT KNUeHThbI

7% 3% 41%

BO3MOX>XHOCTb BO3MOX>XHOCTDb BO3MOX>XHOCTDb
nosy4yatb CKUAKN U nony4yartb y4yacTBOBaTb B
HakannmBsaTtb/ rnepcoHalsibHble akUuusax n

cnucbiBaTb Gannbl crneunpepnoXxXeHus BbiIUrpbiBaTb NMpu3bl



OpueHTup: KnueHT

OKOHOMUSA [eHer
(87% HaceneHus
OBECMOKOEHbI

SKOHOMUYECKNM
KPU3UCOM)

NMepcoHanusayus
OOLLEHNS, BeYaTNeHU
1 BbldaBaEMbIX
MOOLLPEHNM

[looLpeHmne noAansLHOro
noBeneHus

B BUae OOHYCOB "
npuBuUieruin

CooTtBeTcTBME BpeHaa
MHTEepecam,
BO3MOXXHOCTSIM U
yoexxaeHnsam



Ha 4yTo Bnusier nporpamma nosifibHOCTU?

i [Insi KNMeHTa NS Dns 6usHeca

v [1aeT BO3MOXKHOCTb MOJlyHaTh
3HaAHWS O KJIMEeHTax

v" BnngeT Ha ero noseneHue
N naTTepHbl NOTPebneHns

v CTaHOBUTCA MHCTPYMEHTOM
ynpasneHna P&L

v YcTaHaBnmBaeT bonee
ryboKMe 3MOLIMOHasIbHbIE

CBA3
v YMeHbLLaeT YPOBEHb OTTOKA

KITMEHTOB U MOJIOXKNTEJIbHO

v dopMumpyeT
PMIPY BnnsaeT Ha LTV n NPS knneHTa

NnepcoHasIbHbIV NOOX0[,

v OTKpbIBAeT BO3MOXXHOCTW A1
OonoNHUTENbHbLIX digital-
KOMMYHVIKaLW

v [lo3BongdeT co3naBaTh
HOBbIV OMbIT
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BbiBOA, KOTOPLIM MOXHO caenaTb P -l
i "

C NOMOLLbIO NPOorpamMmMbl NOSAIBHOCTU
MO>KHO JOCTyYaTbCs A0 cepala
KIVeHTa, NPegoCTaBIsAs HOBbIM OMbIT U
BO3MOXXHOCTb COKOHOMUTb




YcnelwHasi nporpamma fosifibHOCTU BKIKOYaeT B ceos

3 «KapTovHas» ABTOMATNYECKOE Ha4YMUCTIEHNE 0o [lepcoHannsaumns
- MOZEsb OOHYCHbIX 6anIoB U onnarta MMn 00 NPenIoXEHNN
@ CKnaokn / KaLbek IR JloCTynHOCTb K odhdpepam S KaTteropusaums
Ha MOKYMKN OT B6onbLLON 6asbl ™" nosinbHOCTU
napTHEPOB

Supexc (I3 Teg) exvesunn O neHTa asoyKa

AIPODAOT
BbOHYC SEPHORA Airlines 3onotoe A6n0Ko

MapdloMepHbI cynepmapkeT



Mpumepbl yCnewHbIX NPaKTUK NOSANIbHOCTHU

Mporpammbl 1IOSANIbHOCTU

Point-based 'J1 oT putennepa
Sainsbury’s ¢ WwWnpokomn
NapTHEPCKON CEThO
(Benvkobputanms)

Bonee 18 MAH KIMEHTOB

9.3 MJTH «UMDPOBbIX»
KMEHTOB

LLInpokas napTHepckast CeTb
n3 6bonee 300 opraHnsauyun

Walmart+

= [1J1 ogHOro N3 KPynHemLnX
PUTENNEPOB MMpa C
naptHepcTBamu (CLLIA)

= 32 mnH knmnentoB B CLLIA

= 1 800$ B rop, — cpegHvne
TpaTbl kKnneHToB [1J1

= Ha 50% 6onblle YacToTa
MOKYMOK, YeM Y KIIMEHTOB
6e3 NoanncKn

SlHpekc

[NoanuckKa Ha 3KOCUCTEMHbIE
CEPBWCbI, C BOBMOXHOCTHIO
nony4eHns kalbeka (Poccus)

Bonee 13 mnH nonb3oBaTenein

Bo3moXHOCTb onnaTtuthb
Oannamu noes3aky Ha Takcu,
Nokynkn Ha Axgekc.MapkeTte

LLnpokasa akocuctema

Camas pacnpocTtpaHeHHas
akocuctemHasa NJ1 B
Poccun

Bbonee 60 MNH. KIMEHTOB

Digital-nogxoa: otgensHoe
npunoxeHue, renmmunkaums

CwunbHbIn 6peHa



Kak ObI1510 y Hac paHblue?
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OTaenbHble NporpamMmMbl IOSANIbHOCTHU
«[1aTtepoykmn» 1 «[ lepekpecTka»

Pa3Hble ycnoBus OJ14 KITMEHTOB

l/Icnonb30BaHVE HECKOJbKNX
TeXHU4YEeCKUNX peLueHUun

OTcyTCcTBME €QUHOro nogxopa
K cOOpY 3HAHUN O KIIMEHTaxX

r)?seroup




Mbi yClibillalsqin KImMMeHToB U OOHOBUINN nporpamMmmy JIOAJIbHOCTU

EnvHbie 6ansibl 1 00Lmin BOHYCHbIN
CYET

llcnonb3oBaHne eayHoOW
OOHYCHON KapThbl

HoBble napTHEPCTBA
N NpuBUNErn

EQVHbIV NNYHBIVM KAOUHET C
PaCLUVPEHHBIM (DYHKLIMOHAIOM




X5 Knyb6 cerogHs

>65 MNH

KITMEHTOB
NOOK/TFOHEHO
K X5 Knyby

>16 MJNH

>19,5 TbiC.

digital-
nofb3oBaTenemn

MarasmHoB X5 Group
yxxe B ElJ]

2,25X

CpPeOHUN YeK B HeOEeNto
BblLLIE C MCMOSIb30BaAHNEM
KapTbl NNOSIBHOCTU VS
6es Hee

[1naTdopma NnoAnNbLHOCTU Oblfla pa3BepHyTa
Bcero 3a 3,5 mecsua Ha 6ase
OTEYECTBEHHOIO NOAPSAAUMKA

3anyLeH eguHbIA TINYHbIN web-KabnHeT
y4acTHuKa «X5 Knyba» ¢ e guHomn
aBTopunsauuen

Peann3oBaHa CKBO3HasA aHanMTUKa,
obecnevmBatoLlas eanHblin 360° B3rnag,
Ha KNeHTa

KpynHenLme KoMrnaHmm rotossbl
CTaTb NapTHepamun (aBMa, TESIEKOM,

tbapma 1 op.)



Yto panbue?

Pacwupsiem BO3MOXXHOCTU X5
Knyba 1 nogkntoyYaem HoBble
On3Hecol

[ lpogosmkaemM naTn BmecTe ¢
KJINEHTOM, PEeayn30BbIBasd BaXKHbIE
0J1591 HErO MHULMATVBDI

[lenaem TO, 4TO NONE3HO OU3Hecy

YMmHOXas Bbirogy B «X5 Knyo6e»!




K

Mbl paabl napTHepam
N OTKPbITbI K
coTpyaHun4ecTBY!

AnekcaHpp YyxoHueB
.‘ [peKTop Mo NOANBHOCTA 1
N napTHepcTBam X5 Group

< 'S aleksand.chukhontsev@x5.ru
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YMHoOXXaeMm Bbirogy [EJ
g B X5 Kny6e

 Monysiaiive u pacnnauusaii- b,
Tech eavHbIMM Gannamu )
8 MATEPOUKaX ' ® @ s
v NepexpécTkax. -
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